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Company Introduction

Hubert Baumann

Sales and Project Management
Coaching and Consulting

Your partner for

Management Consulting
Sales concepts and development
Customer Relationship Management (CRM)
Systemic Consulting and Coaching
Interim Management

phone (Germany) +49 (0) 6021 610184
phone (Austria)  +43 (0) 720 975084

Fax +49 (0) 6021 610185

http://mwww.hubertbaumann.com
info@hubertbaumann.com
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Dear reader,

Over the course of my career | have seen many companies from the outside as well
as from the inside.

What | have learned is that the only way for companies to operate efficiently is to
ensure the smooth interaction of all success factors.

If some of the factors are off track, the entire concept will soon become lopsided.
Only consulting services that consider and analyze both the business-management

as well as the soft factors are able to provide help.

| am offering you 20 plus years in various companies, many different fields as well
as a healthy mix of common sense and expertise.

Based on my range of services, | can offer support in the following areas:
Customer relationship management (CRM)
Management consulting
Sales concepts and development

Interim management
Systemic consulting and coaching

If my services sound appealing, | look forward to
hearing from you.
Sincerely,

Hubert Baumann

Hubert Baumann Sales and Project Management Coaching and Consulting
Haidebachstrasse 8 D-63808 Haibach Phone +49 (0 )6021-610184 Fax +49 (0)6021-610185

http://www.hubertbaumann.com - info@hubertbaumann.com - USt-IdNr. DE232238669
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Short profile Hubert Baumann
(a more detailed profile is included in the attachment)
Secondary education requirements at the Aschaffenburg secondary school

Training to be a qualified German banker followed by continuing education
to be a Financial Accountant (Chamber of Industry and Commerce)

Various advanced training courses in project management, active sales work,
group dynamics and group processes, communication, presentation techniques

Many years of experience in sales and marketing of complex products
and services

Sales and company control

Business and management consulting (emphasis on
controlling, planning, budgeting and forecasting)

Coaching, training and sparring of executive staff
and their teams, team building

Public relations

Consulting and support setting up distribution
partner networks (channel sales)

Interim management and project management

Tradeshow and event support

Hubert Baumann Sales and Project Management Coaching and Consulting
Haidebachstrasse 8 D-63808 Haibach Phone +49 (0 )6021-610184 Fax +49 (0)6021-610185

http://www.hubertbaumann.com - info@hubertbaumann.com - USt-IdNr. DE232238669
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My offer to you

Based upon my range of services, | can provide support in the following areas:

Customer Relationship Management (CRM) / Business Development

(programs for customer attraction and retention)

Management consulting

Sales concepts and development

Interim management

Systemic consulting and systemic coaching

Hubert Baumann Sales and Project Management Coaching and Consulting
Haidebachstrasse 8 D-63808 Haibach Phone +49 (0 )6021-610184 Fax +49 (0)6021-610185

http://www.hubertbaumann.com - info@hubertbaumann.com - USt-IdNr. DE232238669
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Detailed description of services:
Customer Relationship Management (CRM)

Breaking down the term Customer Relationship Management
results in customer, relation and management, th atis
control.

CRM in the direct sense therefore means controlling and
administrating the relationship between your company, your
employees and your customers.

Thus, CRM is significantly more than just a software on a flashy
CD which, after uploading on a server, becomes the perfect
customer relationship management tool.

This is why my CRM projects start way before setting up the
specifications and the selection and introduction of a suitable
software:

How is the relationship between your employees and
customers? Do the employees regard the customer as a
true partner rather than a necessary evil?

What is your customers impression of your company,
your employees and your products

How is the relationship between the employees and
executive staff within the company? Is there even
enough time to take care of the customers concerns? Or
is all energy used to focus on one another or even
against one another?

Does a potential customer feel he has made the right
choice with you? Do the employees feel taken care of in
your company?

Only after these and many other questions are clarified and if the results are
understood and internalized, can we then proceed to creating new processes in the
distribution and all related departments.

These processes will subsequently result in specifications which may serve as the starting
point for the selection of the appropriate software. That software will support you and your
employees in the implementation of your processes and

customer management. Nothing more and nothing less ! -

Hubert Baumann Sales and Project Management Coaching and Consulting
Haidebachstrasse 8 D-63808 Haibach Phone +49 (0 )6021-610184 Fax +49 (0)6021-610185

http://www.hubertbaumann.com - info@hubertbaumann.com - USt-IdNr. DE232238669
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Detailed description of services:
Management Consulting

The term management consultant or corporate consultant, at
least in Germany, evokes a variety of connotations. Other than
in countries such as Austria, where a corporate consultant has
to prove his expertise by way of education and/or experience,
there are no restrictions in Germany.

My knowledge and experience is based on solid commercial
training, various continuous education courses as well as many
years of experience in setting up and reorganizing company
structures as well as own operating activities in marketing and
sales.

My consulting services are primarily directed towards small
and medium-sized companies the growth of which demands
the introduction of organizational structures.

Company owners and managing directors alike, who are usually to a large extent involved in
operations themselves, and yet at the same time are required to take over more and more
management tasks, are able to grow step by step into this new task without losing touch with
the grass roots.

Interim management

| am happy to offer temporary support in certain areas and for the implementation of specific
tasks, such as:

project leader during project realization

setting up new branches, domestically and abroad
preparation and execution of tradeshows and events
line function in light of long-term staff shortfalls

Hubert Baumann Sales and Project Management Coaching and Consulting
Haidebachstrasse 8 D-63808 Haibach Phone +49 (0 )6021-610184 Fax +49 (0)6021-610185

http://www.hubertbaumann.com - info@hubertbaumann.com - USt-IdNr. DE232238669
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Detailed description of services:
Sales concepts and development
Basics: positive cultural company environment

Customer attraction Customer retention

Distribution

Marketing

Customer
retention programs
Communication and

Public Relations
Advertising
Active acquisation
of new customers

Hubert Baumann Sales and Project Management Coaching and Consulting
Haidebachstrasse 8 D-63808 Haibach Phone +49 (0 )6021-610184 Fax +49 (0)6021-610185

http://www.hubertbaumann.com - info@hubertbaumann.com - USt-IdNr. DE232238669
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Detailed description of services:
Systemic consulting and coaching

Exceptional problems call for
exceptional solutions

Systemic consulting is a method to uncover hidden problems
within the company or certain divisions.

Whenever rational considerations reach their limits and prevent
a company from moving forward, a comprehensive approach
may be the right solution. The underlying cause can be found
often in hidden structures acting as unwritten laws in the
background thus leading to dissatisfaction, fear or certain
reactions with customers or within the team.

Together, we will manage to uncover these hidden structures
and work on a remedy.

If the systemic approach is combined with a company or
organization constellation, it will usually yield a fast and reliable
result and can be employed as a time and money saving tool.

Wide scope of applications

Hubert Baumann — Sales and Project Management —  Coaching and Consulting
Haidebachstrasse 8 — D-63808 Haibach — Phone +49 (0 )6021-610184 — Fax +49 (0)6021-610185
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